Valley County Airport Commission
Tuesday July 13, 2021
Wokal Field Airport Terminal Building

89 Airport Road

Glasgow, MT

PRESENT: Jayson Nelson, Darrell Morehouse, Kristie Brabeck, Joe Reyling, Manager Lucas Locke, Secretary Darcia Schindler
ABSENT: Russell Leader
OTHERS: Commissioner Paul Tweten
The meeting was called to order at 6:00 p.m. by Chairman Jayson Nelson, Chairman Nelson called for public comment.  

The minutes for June 8, 2021, meeting was reviewed.  
A motion was made by Darrell Morehouse and seconded by Kristie Brabeck to approve the minutes. Motion carried.

June Claims
	Arch’s Tire Service
	Repairs
	36.00

	Big Valley Water
	Supplies
	6.00

	City of Glasgow
	Water
	63.02

	City Service Valcon
	Supplies
	124.04

	City Service Valcon
	Purchased Fuel
	18,946.34

	City Service Valcon
	Interest Charges
	719.79

	Dale Plumbing and Heating
	Supplies
	44.28

	Ezzie’s
	Airport Fuel
	81.55

	Ezzie’s
	Supplies
	127.28

	John Deere Financial
	Supplies
	74.26

	Markle’s Inc.
	Supplies
	89.28

	Markle’s Inc.,
	Supplies
	92.78

	Markle’s Inc.
	Supplies
	48.40

	Markle’s Inc
	Supplies
	10.36

	MDU
	Utilities
	300.41

	Montana Dept. of Revenue
	REIL Project
	774.31

	Northern Montana Textile Services
	Mats
	27.55

	NorthWestern Energy 
	Utilities
	1,185.95

	NorVal Electric
	Utilities
	32.30

	Pavlik Electric Co
	REIL Project
	76,656.69

	O’Reilly Auto Parts
	Supplies
	57.49

	O’Reilly Auto Parts
	Supplies
	37.88

	Scottie Express Wash
	Purchased Services
	28.78

	The Aviation Planning Group
	Master Plan Project
	3,800.00

	Thompson and Sons
	Repairs
	38.97

	Torgerson’s
	Supplies
	214.75

	Torgerson’s
	Supplies
	152.45

	Town of Opheim
	Airport Runway Lights
	180.00

	Town of Opheim
	Opheim Mowing Contract
	2,500.00

	Visa ~ Airport Card
	Supplies
	26.20

	Visa ~ Refuse Credit Card
	Quickbooks ½
	199.99


The following claims were presented for review and approval.

A motion was made by Kristie Brabeck and seconded by Joe Reyling to approve the claims. Motion carried.
FINANCE REPORT:
Cash Balance on June 1, 2021        $189,131.27
Income

                          84,012.78
Expenses 


           -109,850.06
Cash Balance on June 30, 2021      $163,293.99
FUEL SALES REPORT
June
Airport Operations:
464
Jet Inventory:
9,100


Purchased 10,000 gallons at $2.74 on 7/08/2021



Our Current Price is $4.15



Markup: $1.41



Current wholesale is $2.74



100LL Inventory:
3,700


Purchased 9,000 gallons at $4.08 on 6/2/2021



Our Current Price is $5.10



Markup: $1.02



Current wholesale is $4.27


AIRPORT MANAGER’S REPORT

[image: image1.emf]Jet Fuel Tank:   Interior  m aint enance re scheduled.     Grant:   Additional  $32,000 grant.     Hangar Tenant   Change:   Russ Dahl   switched hangars. New Tenant.     Jobs Poste d :   Job listing has been posted in the Buzz ,   Co urier , Fac ebook and our  website.     Squirrel Probl em :   Squirrels have been getting  into   the terminal .     Electrical Repair :   Wall outlets in TSA office quit working. Hi - Tech  ran new wiring.     AC Repair:   Two service calls  from Dale and on e from Riddick to work on  the  lobby  air  cond itioning.     Fly In:   Schedule  


CAPE AIR REPORT


60% Load Factor
NEW BUSINESS

DOWL Report
 ACTIVE PROJECTS

REIL Replacement Project – Design & Construction
Project Costs
· Design/Grant/Admin/CA/Close        $35,705.90

· Pavlik Construction Bid                               $65,450.00

· Total est cost overruns                               $TBD

Total est costs (minus overrun)                               $101,155.90

Project Revenues
· FAA Grant (3-30-0033-021-2020)             $185,817.00 (incl. pave maint design & twy design)

· MDT Grants (FY 2021)                                $6,000 (declined – FAA CARES covers 100%

· Local Airport Share                                      $0.00

Project Notes
· REIL project was completed in May. Installation went well and no major problems were reported. Additional expenses incurred for actual vs. estimated should easily fall in the 15% allowed by FAA.

· Closeout of the project is underway and once completed, the Glasgow Airport should be able to request full reimbursement for project expenses within the FAA Delphi system

Master Plan
Project Costs
· Contract / Aerial Survey / ALP & IFE        $367,425.00

Project Revenues
· FAA Grant (TBD/3-30-0033-022-2021) $367,425.00 (pending actual offer + ARPA 100%)

· MDT Grants (FY 2021)                                No Offers – FAA funding should be 100%

· Local Airport Share                                      $0.00 / assuming ARPA coverage to 100% Project Notes
· GGW retained services of APG to conduct an IFR in accordance with FAA regs. IFE showed a total estimate of $439,066 vs $363,325 for DOWL, a variation of appx. 20%. A discrepancy of more than 10% requires further analysis to satisfy FAA requirements. In general, s few specific elements were observed to be greater than 10%. These were primarily attributed to shifting of overall burden of costs from one particular element to another. The primary reason for the overall higher costs in total were two-fold:

· APG not understanding that some base drawing info is available from GGW for the development of the ALP. This factor nearly doubled the cost of the estimated price in the APG IFE

· APG not understanding the level of service and costs associated with the Aerial Mapping and Field Surveys. This discrepancy accounted for a greater than 10% disparity.

· The Rec. of Neg., scope, fees and IFE were submitted to FAA, and approved to move forward.

· FAA grant application was submitted in May. It was discovered the FAA accidentally made a huge financial misappropriation mistake of GGW NPE funds. Jim worked closely with the FAA ADO to get it corrected, and the FAA should be able to move forward with a grant.

· Although Master Plan work cannot begin “officially” until grant arrives, In order to keep well ahead of schedule, DOWL received a list of potential AC members from Lucas.

Pavement Maintenance Design
Project Costs
· Design plus sub fees Contract                   $97,916.20

Project Revenues
· FAA Grant (3-30-0033-021-2020)             $185,817.00 (incl. REIL & twy design)

· MDT Grants (FY 2021)                                $5,000 ($2,000rwy, $1,500twy, $1,500apr – declined)

· Local Airport Share                                      $0.00

Project Notes
· Full design will begin a little later this summer

INACTIVE PROJECTS

Taxiway Design – PROJECT ON HOLD / PENDING MP & FAA CONCURRANCE
Project Costs
· Design Contract (incl any sub fees)        $144,644.44

· IFE (WH Lochner)                                        $3,800.00

Project Revenues
-30-0033-021-2020)

$185,817.00 (incl. REIL & twy design – Project NOT

accounted for in grant, only accounted for by name

· MDT Grants (FY 2021)                                $7,500 – Will likely decline, however, extension request

submitted and accepted 6/11/21

· Local Airport Share                                      $0.00

Project Notes
· Project was to assess the non-conforming taxiway / runway interfaces (not 90 degrees) and make design adjustments, as per FAA priority. After delving a bit into the project, certain environmental issues (cultural / historic) were raised with Diane at FAA as part of the initial CatEx request / investigation. These had to do with “historic” pavements as part of the airbase there, etc. The taxiway is located on part of an old, abandoned runway from the airbase that stretched all the way into the existing ramp area and was much wider. Airport Board also had issue with preliminary design concept due to snow plowing concerns. FAA decided, with Board concurrence, to drop design effort in favor of a Master Plan so the issues could be investigated more thoroughly, and then plan for preferred alternative design concept, to be followed by probable EA & project design. Costs incurred to date ($16,000+) will be held by DOWL, and some attributed to efforts in Master Plan, if FAA will concur, or taken as a loss by DOWL in good faith and in the interests of GGW.

OTHER DISCUSSION ITEMS

· Big Timber NPE transfer – Will be held until further notice as per board discussion. Letter will

be sent at appropriate time.

Discussion was held on employees. Manager Lucas Locke informed the Airport Board Bob Lipscomb’s last day will be August 14th. Tully Kennedy has put in for college and will be going to Helena, MT if accepted. Tully’s last day will also be August 14th. Don Manfreda has his house for sale and will be leaving as soon as it sells. Manager Locke has put an ad in the BS Buzz, Courier and on the Airport facebook page for Airport Operations.
OLD BUSINESS
OTHER BUSINESS
A motion was made by Joe Reyling to adjourn the meeting and seconded by Kristie Brabeck.  Motion carried.
Adjourned at 6:25 p.m.

The next meeting is Tuesday August 10, 2021, at 6:00 PM
APPROVED BY:




SUBMITTED BY:

_________       ________                     
                      ________________________________
Jayson Nelson, Chairman


          Darcia Schindler, Secretary
